
 

Strategic Plan 2011 - 2016 



Mission Statement 
 

·Agudath Achim is a Conservative Jewish, egalitarian 
congregation that provides a spiritual, educational and 
social community blending traditional ritual and 
practices with contemporary realities. 



Vision Statement 
·Congregation Agudath Achim is a growing, vibrant, 

spiritually rich community.  



Measures of Success 
·Financially Strong 

·Growing Membership 

·Active Membership Participation 

·Extensive / Broad Programming 



Values 
·Participation  

·Family (congregational relationships) 

·Jewish Law 

·Jewish Learning 

·Tikkun  Olam 
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Strategic Planning Committee 2011 -2016  



Goal 1: Growth and Membership 

Congregation Agudath Achim recruits and retains membership 
sufficient to sustain vibrant participation and financial stability, 

with a goal of 5% growth per  
year ς 325 members in 2016. 



Goal 1 

Responsibility  Completion  Date  Assessment 

Membership Committee December 31, 2011 

Objective 1:   
Evaluate current membership outreach processes to determine strengths  

and weaknesses. 

Strategy 1: Identify outreach activities that we are already doing. 
 
Strategy  2: Determine how successful they have been. 
 
Strategy 3: Weigh benefits of open (non-members included) programs regarding recruitment versus participation of 
non-members without ever joining the shul. 



Goal 1 
Objective 2:   

Identify target demographics for potential new members. 

Responsibility  Completion  Date  Assessment 

Membership Committee December 31, 2011 

Strategy 1: Determine what we know about unaffiliated Jews in Sun City, The Landings, Young Jewish Savannah, Hunter 
and Fort Stewart. 
 
Strategy 2:  Identify best marketing strategies (e.g., individual versus mass marketing). 



Goal 1 
Objective 3:   

Identify best practices from other synagogues related to membership outreach. 

Responsibility  Completion  Date  Assessment 

Membership Committee / Professional 
Staff 

December 31, 2011 

Strategy 1:  Contact United Synagogue regarding synagogues of similar size and query them as to their outreach practices. 
 
Strategy 2:  Contact other non-profits regarding marketing. 
 
 



Goal 2: Services and Rituals 

Congregation Agudath Achim provides spiritually enriching 
services and a ritual framework for life cycle events that 

encourage members and potential members to attend, foster a 
sense of community, and inspire participation. 



Goal 2 
Objective 1:   

Establish focus groups to assess current situation. 

Responsibility  Completion  Date  Assessment 

Ritual Committee December 31, 2011 

 
Strategy 1:  Invite members of the congregation to participate in focus groups targeting four age groups: 25-45 with 
children, 25-45 without children, 46-65, and over 65. 
 
Strategy 2:  Make recommendations to Board based on input received. 
 
 



Goal 2 
Objective 2:   

Investigate successful models at other similar Conservative synagogues and develop 
recommendations for implementation at Agudath Achim.  

Responsibility  Completion  Date  Assessment 

Ritual Committee June 30, 2012 

Strategy 1:  Contact United Synagogue for a list of congregations of similar size. 
 
Strategy 2:  Contact at least three congregations on this list. 
 
Strategy 3:  Make recommendations to Board based on information received. 
 
 


